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Abstract
This study wil provide critical analysis of what tourism plan is and what the benefits of its 
implementation are. The tourism plan wil assess the planning process, the elements to include in 
tourism plan, and the modalities for its implementation. The implications of the adoption of a tourism 
plan for the region of Tuna El-Gebel wil be determined.
The area was designated for this plan is the archaeological site of Tuna El-Gebel in Minya 
governorate in Upper Egypt, specificaly in middle Egypt, which sufers from the absence of any 
curent tourism plan. It is a mountain place that contains many unique archaeological elements that 
are distinguished by the site more than the other archaeological sites in Egypt.
1.　Introduction
Tourism Planning is a gradual process that 
must be comprehensive, continuous, inte- 
grated, and environmental with a focus on 
achieving community participation and 
sustainable development [Inskeep 1991]. 
Before reviewing the steps to be taken in 
the planning process for the site of Tuna 
El-Gebel, it is necessary to clarify the 
identity of the site and its distinctive 
elements.
The ancient cemetery of Tuna El-
Gebel is located in Malawi [Badawy 
1932]. It is the cemetery of the old city 
of Hermopolis Magna today’s Aschmunen 
[Hawas and Sharkawy 2005] (Fig. 1 and 
Fig. 2). Tuna El-Gebel “Hermopolis 
West” was consecrated to the Greek god 
Hermes and his Egyptian accomplice 
Thoth [Gabra 1932]. It is best known for 
the widespread catacombs at the foot of 
the western hils, where thousands of 
ibises commited to Thoth and other 
sacrosanct creatures buried from the New 
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Fig. 1　Map of Egyptian archeological sites including Tuna 
El-Gebel (marked with a red box). [After Newton, 
Teral and Ivora 2006]
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Kingdom til the Roman times [Gabra 1939]. Another primary fascination of the location is the 
early Ptolemaic tomb of a high cleric of Thoth named Petosiris, enhanced with reliefs in a mix of 
Greek and Egyptian styles [Pensabene 1993]. Several Roman-era tombs lie the south. The most 
magnificent one of these, the tomb of Isadora whose mummy lies in her grave in a glass case [Kaplan 
1999]. The oldest monument at Tuna El-Gebel is a stela on the northwest boundary of Akhenaten’s 
city at Amarna, partway up a slant north of Hermopolis West [Wilkinson 1835]. It bears scenes of 
Akhenaten and Nefertiti while worshipping Aten [Wilkinson 1843; Murnane and van Siclen II 1993]. 
The site also contains a water wheel that maybe a tank developed in the shape of a round and 
holow wel. It is the most abundant water source of its kind in Egypt during the Roman period. 
Additionaly, it is the oldest water wheel in Egypt [Tyldesley 1999; Badawy 1956].
2.　Literature Review
The preparation of this tourism plan is based on many previous studies of other sites that have the 
same characteristics of Tuna El-Gebel site such as the plan of the Petra area in Jordan as wel as 
the instructions issued by the World Tourism Organization and many articles in the process of 
planning. Tourism is a complex activity that overlapped with many other sectors of society and 
economy, and without scientific planning may lead to many undesirable and unexpected impacts 
[World Tourism Organization 1994]. Therefore it must be developed and managed in ways that are 
both controled and sustainable while based on sound planning. In addition to this, tourism must 
be integrated with broad planning processes to promote economic, social, and environmental goals 
that can be achieved through appropriate tourism development [Hal 2000]. Tourism planning is 
related to the same concepts and approaches as general planning, where we can define it as a set 
of diferent decisions that designed for future planning [Hal 2000]. The tourism planning objectives 
should be four main objectives: sustainable use of resources, enhanced visitor satisfaction, integration 
of the local community and the region, and improvement of economic and business success [Gunn 
2002].
3.　Methodology
The philosophy of pragmatism is the most confined approach to manage this study because it 
considered a descriptive approach. Consequently, qualitative and quantitative (adductive) methods 
wil be employed throughout the study, additionaly, photography and interviews with the local 
Fig. 2　Map of Egyptian archeological sites including Tuna El-Gebel (marked with a red triangle).
[After Harby 2011]
community, site crew, inspectors, and stakeholders to wil represent the qualitative part of the present 
study, on the one hand. Many methodologies were used to implement this tourism plan as folows.
The study relied on the latest research in many diferent scientific sources such as scientific books, 
research articles, and various encyclopedias which are directly related to the subject of the study. 
Comparing al available information to arive at the appropriate method to design a tourism plan 
that suits the archaeological site understudy and folowing the Egyptian conditions to make the most 
of the application of that plan. The study also relied on direct observation of the researchers through 
frequent site visits and inspecting al the elements of the site of Tuna El-Gebel to identify the curent 
status of the archaeological site in terms of the conservation status, available tourist facilities, technical 
performance within the site as wel as threats that may hinder the development process and 
accordingly, an appropriate tourism plan is prepared.
Finaly, the researchers analysed al the data obtained and adapted it to be suitable for the 
archaeological site to prepare a tourism plan that serves as a guide for al other heritage sites in 
Egypt.
4.　Results and Discussions
4.1　The Avails of Tourism Planning
The planning of tourism is of great importance, as has been emphasized by many specialists [Godfrey 
and Clarke 2000; Hal 2000; Gunn 2002; Inskeep 1991], stressing that planning is the development 
and implementation of action plans to achieve the goals and objectives of the tourism sector more 
eficiently and efectively through planning and to integrate them into the country’s comprehensive 
development plans and programs. Proper planning and good management are essential tools needed 
to improve tourism benefits and minimise problems that may occur [Inskeep 1991]. The project 
also helps to reduce potential negative impacts and maximise profits and economic returns to the target 
area, which in turn wil lead to a more positive response to tourism in the long term from the local 
community. As the World Tourism Organization (WTO) refered in 1994, that the areas where 
tourism already established are often in need of planning to revitalise the sector and maintain its future 
powers. Tourism planning in Tuna El-Gebel area can help achieve sustainable development to ensure 
that the resources available on the site, whether natural, cultural, or other resources available, are 
maintained for future use. It wil also bring benefits to the community as wel as to achieve tourism 
satisfaction, which wil lead to the success of tourism in the region and the country as a whole through 
analysing the curent situation in Tuna El-Gebel region, as wel as make recommendations for 
improvement in the area for sustainable development.
4.2　Elements of the Tourism Plan, Planning Process, and Implications.
4.2.1　Tourism Resource and Atractions
The area of Tuna El-Gebel enjoys the elements of tourism, which is considered one of the most 
important cultural tourism sites in Egypt. Besides, its archaeological contents are unique and 
recognised as a comparative advantage to the archaeological site than the other archaeological sites 
in Egypt. The tourism resources on the site are as folows.
4.2.1.1　Identity of the site
The first question raised by the Tuna El-Gebel is that of its character, and by starting from 
this point, can a marketing concept be developed in terms of tourism products, information, and 
promotion. This methodological approach is essential to guarantee the quality and authenticity of 
the cultural product to be sold abroad and experienced on the spot by both national and international 
tourists and excursionists. There are several scientific approaches to the site: historical, artistic, 
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urbanistic, ecological, and geological. These approaches should nourish the cultural content of the 
diferent discovery products of Tuna El-Gebel in keeping with the spirit of the place, and with its 
function of transmiting a cultural heritage site. The theme of archaeological buildings can be said 
to be the foundation of the identity of the site, the unique architectural designs that appeared for 
the first time in that site gives the ancient city its character. In this sense, Tuna El-Gebel bears a 
message of life, science, and art, as, the site contains unique tombs designs that appeared for the 
first and last time in Tuna El-Gebel. Some of these tombs in the shape of a temple and others in 
the form of a house. Also, it contains the oldest remains Roman waterwheel and wel-shaft in al 
Egypt. Besides this, the antiquities in the site date back to various ages start from the new kingdom 
til the Greek-Roman period, and the site was in use til the Arab times.
4.2.1.2　Site description.
The area of Tuna El-Gebel, west of the sea of Youssef, is located 8 km from Ashmounin, 20 
km from Malawi. The area containing the antiquities is 3 km from the vilage of Tuna al-Gebel. 
It has been used by Ashmounin residents to bury their dead since the late period [Lefebvre 
1923–1924]. Tuna El-Gebel contains 12 temples, 24 funerary houses, as wel as the temple of Ba-
de-Osir in addition to the underground galeries and boundary stele of Akhenaten [Gabra 1974]. 
The study area in Tuna El-Gebel includes a group of tombs in the form of temples, the general 
layout described as a front hal (Pronaous) folowed by a temple (Naos) and an altar in front, and 
this is the first time to see tombs in the form of temples in Egypt. The most important of these temples 
is the temple of Petosiris and the temple of Paddikam [Grimm 1975]. The area also includes a 
group of tombs in the form of houses and usualy consists of a front hal and a burial chamber with 
a funerary bed. These houses are one of the essential sources for the study of the models of humans 
in that region of the Egyptian provinces in the Roman era. It is also the first time in Egypt that 
there are tombs in the form of houses and perhaps the most important of these houses Isadora house 
[Instituto Papirologico and Viteli 1989] (Fig. 3 and Fig. 4). The site also contains the Ibis and 
Baboons cemeteries. The symbol of the god Thoth the idol of the city. It is composed of 4 serdabs 
carved into the rock and includes thousands of mummies for ibis and baboons [Nur Ed-Din 1996]. 
Tuna El-Gebel consists of the Roman water wheel, which is a steeple over a two-story wel that 
represents one of the architectural wonders of the ancient world. Besides the Akht-Aton boundary 
stela which is the best-preserved boundary stela, that carved in one of the rocks of the site before 
the entrance of the Tuna El-Gebel cemetery, which is about 8 meters high [Cadalvène 1836].
4.2.2　Infrastructure Analysis of the Site.
4.2.2.1　Lack of tourist accommodation
Generaly, the number of hotels in Upper Egypt and especialy in El-Miniya governorate is 
insuficient and not at the appropriate rate.
4.2.2.2　The curent capacity at Tuna El-Gebel
Presently, there are no hotels in the entire vilage, where the site in Tuna El-Gebel sufers from 
a lot of neglect and lack of tourism facilities from the accommodation places and others.
4.2.2.3　Poor technical eficiency of the site
The archaeological site of Tuna El-Gebel sufers significantly from the lack of facilities and 
access. The most urgent problems the lack of lavatories and the only existing one is in terible 
conditions, also the lack of public facilities.
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Fig. 3　Satelite image of the study area, Tuna El-Gebel. [© Mohamed Khater]
Fig. 4　The site of Tuna El-Gebel, Egypt.
[Source: htps:/tunaelgebel.wordpress.com/tuna-el-gebel/]
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4.2.2.4　Circulation
There are no specific paths for visitors to enter and exit the archaeological site, so visitors are 
forced to return from the same route they came from which leads to congestion and chalenging to 
pass between those who have finished their visit and the entrants. The curent routs also are not 
wel paved, which wil make it more dificult (Fig. 5 and Fig. 6). Also, the visitors’ trails outside 
the archaeological site need to be defined (Fig. 7). The creation of a minibus service could be imagined 
to pick up visitors from the proposed tourist accommodation places to the site to start their visit, 
and at the end of their stay, they take them back to their recommended tourist accommodation places.
Fig. 5　Trails inside the archeological site, Tuna El-Gebel. [© Mohamed Khater]
Fig. 6　Trails inside the archeological site, Tuna El-Gebel. [© Mohamed Khater]
4.2.2.5　Transitional measures
The site is sufering from a lack of public facilities such as transportation inside the site, such 
as horses, camels, and donkeys. So, they should exist to cary a visitor-tourist to start the visit and 
return to the entrance again from another route than the first one to take other passengers.
4.2.2.6　Absence of signposting
The signposts are almost totaly absent from the site, and the curently exist panels inside the 
archaeological site also are inferior quality, and it is not coherent which makes it dificult to read 
and understand it (Fig. 8, Fig. 9 and Fig. 10). There are also no qualified local guides, and in many 
cases it is the primary thing for both individuals and groups of tourists, to provide some information 
for each one of the elements of the site. To preserve the harmony of the site, a completely new 
signposting system should be designed by a group of specialists, only dedicated to the archaeological 
site of Tuna El-Gebel.
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Fig. 7　Trails outside the archeological site, Tuna El-Gebel. [© Mohamed Khater]
Fig. 8　Curent signposts, Tuna El-Gebel. [© Mohamed Khater]
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4.2.2.7　Absence of sanitary facilities
The archaeological site of Tuna El-Gebel sufers from the lack of hygienic facilities which 
directly incite the people, particularly groups of older people to do not prolong their stay duration 
in the site (Fig. 11). The site needs to fix the curent non-human lavatories and need many new 
bathrooms, discretely hidden from view in unique planned spaces, and provide a water supply system 
and dispersion tanks to it.
4.2.2.8　Absence of specific borders
One of the high weakness points in Tuna El-Gebel zone is the lack of appropriate boundaries; 
therefore, the site sufers from great dificulty in securing its elements from theft as wel as preserving 
it from damage (Fig. 12 and Fig. 13).
Fig. 9　Curent signposts, Tuna El-Gebel. [© Mohamed Khater]
Fig. 10　Curent signposts, Tuna El-Gebel. [© Mohamed Khater]
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Fig. 11　Curent sanitary facilities, Tuna El-Gebel. [© Mohamed Khater]
Fig. 12　Curent borders, Tuna El-Gebel. [© Mohamed Khater]
Fig. 13　Curent borders, Tuna El-Gebel. [© Mohamed Khater]
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4.2.2.9　Harm due to the sand of the desert
According to the lack of specific borders and windbreaks in the site, most of the site elements 
partialy merged under the sand of Tuna El-Gebel desert and also caused a movement obstruction 
to the site visitors (Fig. 14 and Fig. 15).
4.2.2.10　Lack of information policy (visitor center)
The site of Tuna El-Gebel sufers from the absence of the visitor center. This problem must 
be remedied to acquire a frame of reference for understanding the site and should be explained the 
geological formation of the site, the history of the site; the occupation periods, the historical eras, 
the architecture characteristics, the main god of the site and the archaeological discovery trails. We 
should hire a guide or one of the ministry of tourism staf from the site, visiting one of the 
archaeological digs, reserving for a horse, camel, donkey, etc., wil be indicated precisely. The visitor 
center should also contain a tourism counter for reservation. The main themes wil be advanced in 
the form of relief models, maps, graphical panels, and showcases containing selected objects from 
diferent eras.
Fig. 14　Funerary houses under the desert sand, Tuna El-Gebel. [© Mohamed Khater]
Fig. 15　Funerary houses under the desert sand, Tuna el-gebel. [© Mohamed Khater]
4.2.2.11　Depletion of water resources
There wil be a shortage of water resources, especialy for the increasing needs of the local 
population of water continuously as a result of the increase in the people, which must be the priority 
in the water to them. In addition to the needs of tourism also of water and is likely to grow and increase 
the demands of tourism from water in the planning framework for new hotel projects which may 
lead to exceeding the capacity of the region. Therefore the water supply system should be developed 
to provide water for al the above needs until the development process is stable. Consequently, it 
is necessary to create many recommendations and solutions that wil overcome these problems for 
proper tourism planning and make ful use of tourist activity. These recommendations are as folows.
4.2.3　Program: Tourism
4.2.3.1　Sub program: tourism infrastructure
At Tuna El-Gebel, the issue of tourist accommodation is simple to resolve. Curently, there’s 
a significant need for visitor’s facilities in Tuna El-Gebel. Demands for visits as of now surpass 
the curent facilities, and they wil increment with time. However, it isn’t a mater of restricting 
the flow of visitors, but of overseeing tourism more eficiently. Tourism can be harmful to the site, 
but it can be a figure of preservation and a financial opportunity that ought to certainly be favoured 
to hurtful and dangerous industries. The statistics of guests per day recorded for the site of Tuna 
El-Gebel that I clarified before recently appear colossal as they were in comparison with the facilities’ 
deficiencies, but it is stil shalow in comparison with other worldwide touristic sites. A distinctive 
management program is required. The ministry of tourism branch in Minya governorate in 
cooperation with specialists of the location of Tuna El-Gebel wil prepare new itineraries and chances 
for more extended visits. The traveler show of the vast lodging in an al-encompassing and prevailing 
seting, away from the town, requests a brief and costly remain, cut of from the town centers, and 
with no advantage for the last mentioned. A new program might meet the prerequisites of the nearby 
populace to advantage more from tourism and might coordinate the requirements of tourism with 
the point of securing the architectural design and natural scenes. Thematicaly and geographical 
expansion of touristic activities ought to be the spine of this management program. To this conclusion, 
we propose many distinctive frameworks of tourist accommodations.
4.2.3.1.1　Action: possible hotels projects
In any case, it is possible to build a hotel infrastructure at Tuna El-Gebel. Therefore, several 
projects inside and outside the site of Tuna El-Gebel can be studied:
• Hotel tourism
Because of the low hotel level in El-Minya governorate, the creation of a tourism and hotel Centre 
with the construction of luxury hotels at the beginning of the road that leads to the archeological 
site in vast areas on both sides of the way, which is a considerable distance from the archeological 
site to save the authenticity and integrity of the site. The existing of this kind of hotel wil be a 
good marketing point for the vilage of Tuna El-Gebel in general and the archaeological site in 
particular.
• Eco-lodges
The archaeological site needs this type of tourist accommodation intended to have as litle efect 
as possible on the natural environment in which it is located. Besides being environmentaly conscious 
in a nation that desperately requires, the beauty of eco-lodges is that their focus on nature is genuinely 
a disincentive to many individuals, so they ofer an opportunity to leave the town behind and give 
your mind a much-needed break. In Tuna El-Gebel, there are many vast areas around the mountains 
of the site that alows the establishments of this type of tourist accommodation (Fig. 16, Fig. 17, 
Fig. 18 and Fig. 19).
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Fig. 16　Eco-lodge sample, Petra, Jordan. Petra visitor center.
Fig. 17　Eco-lodge sample, Petra, Jordan. Petra visitor center.
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Fig. 18　Eco-lodge sample, Petra, Jordan. Petra visitor center.
Fig. 19　Eco-lodge sample, Petra, Jordan. Petra visitor center.
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• Nomadic tourism
Tuna El-Gebel and the large area surounding it ofer a variety of landscapes that an exhaustive 
visit can only provide by itinerant tourism (Fig. 20). The trip with guides, by camel, on horseback, 
with donkeys or on foot, could be made by smal groups using temporary accommodation and tents 
(Fig. 21and Fig. 22). Suficient preparation of the itineraries, a thorough knowledge of the terain 
would be necessary, and no initiative outside the pointed plans should be alowed.
Fig. 21　Nomadic tent sample, Petra, Jordan. Petra 
visitor center.
Fig. 22　Nomadic trip sample, Petra, Jordan. Petra 
visitor center.
Fig. 20　Nomadic temporary accommodation sample, Petra, Jordan. Petra visitor center.
4.2.3.1.2　Action: sanitary facilities development
The archaeological area sufers from vast poverty in the health services, which are almost non-
existent. The health services there is a water cycle not suitable for human use at the beginning of 
the site for the workers on the site. In addition to one for another but not fuly used, which leads 
to the lack of completion of the visit on the site, especialy for groups of older people because of 
the lack of any comfort methods for them. The archaeological area needs a suficient number of 
restrooms for those purposes with water supply systems in addition to the reservoirs, and also smal 
cafes beside these restrooms and places for refreshments and points of sale. To balance the 
development process with the available site resources, several detailed studies must be caried out 
to maximise the water supply at the site as wel as to maintain the identity of the site by integrating 
the design of these new facilities in the surounding areas so as not to be visualy visible and afects 
the harmony of the site and distorts the landscape of the archaeological sites.
4.2.3.1.3　Action: establish new cafes and shops
The Tuna El-Gebel archaeological site sufers from the lack of cafés and shops, which are a 
cornerstone for the convenience of visitors. The tiny and only café is located at the entrance to the 
site and ofers nothing but tea to the employees inside the venue. To find out that the site is in 
need to create more than a cafe to provide convenience to visitors as wel as provide their 
requirements. We also find that the site completely free from any shops, whether to sel antiques 
or handicrafts for local people, so it is necessary to create a group of shops to market the products 
of the local population. The construction of permanent traditional markets at the curent entrance 
of the site for guidebooks, films, postcards, and the local community handicrafts is essential. Also, 
two or three tea shops inside some of the less critical spots would make the visit more comfortable 
and facilitate contacts with the bedouins. Besides establishing a souvenir shop at the end of the 
main itinerary to sel certified copies of the artefacts that wil be located in the museum aleged 
establishment at the archaeological site is very important.
4.2.3.1.4　Action: site electricity
Although the site draws the curent energy sources from the electrical wires coming from the 
vilage of Tuna El-Gebel. However, with al these constructions and developments within site, there 
must be a large electricity generator inside the venue and placed in a dedicated room below the ground 
so as not to cause inconvenience for visitors the result of his voice is very high during work.
4.2.3.2　Sub Program: visitor circulation
Several points wil have clarified which wil preserve the cultural heritage of the region. By 
introducing many services to the area to facilitate tourists’ visit and to provide them with the highest 
possible comfort during their stay, they may have a lot of damage and adverse efects on the region 
and its archaeological buildings. Therefore, concerning that part of the management plan for the routes 
of visitors, there should be a park for the buses of visitors before the current entrance to the 
archaeological site and at a distance of 1 or 2 km. Then the visitor’s choice either entering the 
archaeological site on foot or using open vehicles, which wil be prepared especialy for the 
archaeological site. They can also choose between the use of such cars, cariages, horses, camels 
or donkeys, al of which wil determine from the ticketing terminal, which wil be constructed next 
to the tourist bus park. After ariving at the curent entrance to the archaeological site, visitors wil 
have to start the visit inside the site using one of the suitable transportation or on foot. These also 
wil be set at the beginning at the ticketing outlet where it wil specify in the value of the ticket 
and the services ofered by each form of diferent tickets on, according to the services provided. When 
planning the new itineraries within site, the tracks wil be accommodating more than a group of 
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visitors, whether walking on foot or using transportations, so that neither group wil afect the other 
negatively. But if you choose to visit by cariage, the visit wil take place according to the specific 
route, but when you reach the area of ​the funerary houses at the tomb of Isadora and if the tourists 
want to walk between these houses, they must leave the conveyances to wait while they do this 
part because of, the narow space between the houses of the funerals and each other and also to preserve 
them and after the completion of that part they back to the cariages again to complete the rest of 
the visit either by going to the Roman water wheel. Then the bedouin tent, which wil be created 
on a specific distance from the archaeological site or go directly to the bedouin tent. These tracks 
wil undoubtedly be subject to modification after that according to the data that wil be available 
at that time and also according to the services and facilities to be added after that. Through the 
preceding, the preservation of the region’s heritage should be taken into consideration, not to be 
afected by the new services that wil be provided at the site, also, taking into account the economic 
interest of the local population as wel.
4.2.3.2.1　Action: the creation of new itineraries and curent signposting development
The archaeological site needs to develop the routes of the visit within site widely and urgently. 
The existing tracks have a significant adverse efect on the underground galeries as a result of the 
pressure of the visitors in some seasons, so it is necessary to develop these itineraries holisticaly, 
in addition to creating many routes to connect the contents of the site. Curently, in some places, 
especialy in the funerary houses, there are no itineraries, which is mandatory for visitors to walk 
in the sand, which moves dificult and exhaust visitors. Also, to create routes to link the facilities 
that wil have established, such as bedouin tent and eco-Lodge hotels as wel as bedouin hotels in 
addition to the restaurants that wil set in the site. Besides, the signs must develop inside the place 
in front of each archaeological building, in a manner consistent with the nature of the archaeological 
site. In addition to the development of signposts in the entrances and exits as wel as in the itineraries 
that dedicated to pedestrians or cariages, as wel as placing signs on both sides of the routes to 
clarify some information about the site while moving from building to other, as we should put signs 
and guidance as wel as information boards about the site from the beginning of the road after the 
vilage of Tuna El-Gebel and even access to the entrance to the archaeological site.
4.2.3.2.2 Action: the creation of a minibus service.
It is necessary to establish a smal company that folows the administrative structure of the 
archaeological site and is responsible for the operation of these smal vehicles that transport visitors 
from the moment they get of the buses to the archaeological site. Also, to cary them after the 
end of their visit to the hotels of the site if they wish. It is, therefore, necessary to have from 5 to 
7 vehicles to transport from 25 to 35 passengers to and from the archaeological site. It is also essential 
to consider that these vehicles should be environmentaly friendly, where it is preferable to use electric 
cars to reduce emissions that may negatively afect the archaeological buildings, in addition to the 
establishment of a workshop to maintain these vehicles.
4.2.3.3　Sub program: handicrafts expansion
It is regretable that despite al of the unique archaeological properties of the site, there is no 
any form of seling and marketing the products of the local population of handicrafts whether they 
are related to certified copies or other handicrafts products, so there must be some steps which should 
folow for the development of that part.
4.2.3.3.1　Action: establishing a visitor center
It is necessary to create a visitor center, and its role wil serve as a guide that wil help the visitors 
to form a general idea about the archaeological site and explain its contents in a beter manner. Several 
topics wil be described to the visitors to interpret the archaeological site regarding the geological 
formation of the archaeological area and the periods in which it formed. The history of the 
archaeological region from the late pharaonic times through the Greek era in Egypt to the present 
time. The characteristics of the architecture that characterise the archaeological area, the god Thoth; 
the main god of the region and the ways of worship and forms and his priests and everything related 
to the religion, as wel as the modern archaeological discoveries in the area. There wil also be a 
possibility through the visitor center to rent a guide or visit one of the sites of recent archaeological 
discoveries, which wil dedicate to the visit by the management of the site and the archaeological 
mission can also book a trip within site on the camels, horses or donkeys. There wil be a presentation 
of selected pieces of art from diferent periods, as wel as within the contents of the visitors center 
wil be a lecture hal, with al the necessary equipment to present an audio-visual presentation in a 
panoramic form of the site from al sides.
4.2.4　Economic Analysis of the Site
Before the revolution of 2011, the number of monthly tourists was relatively large, and there was 
a slight interest in the region. However, after the revolution, the site, like many archaeological sites, 
sufered from lack of support and weak services, which led to a decrease in the number of tourists. 
At present, during the winter and autumn months, the number of tourists is between 500 to 900 foreign 
tourists per month and 200 to 300 Egyptian visitors, in addition to the school groups, which sometimes 
represent a very high pressure on the region as a result of increasing numbers. In addition to the 
days of events such as Easter, we find that the area sufers from the number of visitors as it reached 
to about 6000 visitors in one day. During the spring and summer months, the numbers are much 
smaler than that, so that the number of foreign tourists during this period no more than 100 tourists, 
and the number of Egyptians visiting the region is also decreasing coincide with the final examinations 
with those months. One can start from the hypothesis that the volume of tourism wil reach three 
times the curent number, reaching 300 foreign tourists per day as a first stage and work to increase 
the number after that to reach about 600 visitors over the next five years. (Set up many hotels and 
camps, promotional activities, etc.). Despite the total number of tourists is not very high, the 
concentration of people in only a few places such as Petosiris tomb, Isadora tomb and a smal part 
of the animal necropolis.
4.2.5　Antiquities Legislation in Egypt
The previous antiquities law (n117, 1983) was strong enough to protect the archaeological remains, 
but owing to the lack of funds, law enforcement was feeble. Moreover, the law was inadequate for 
the preservation of the suroundings of the antiquities, but the amendments made by parliament in 
2010 and 2018 to the antiquities law would have faced the imbalance in the old law and adds more 
protection to antiquities. The boundary of the archaeological site of Tuna El-Gebel must demarcate 
permanently to cary out the monitoring process wel and regularly. In the process of demarcation, 
clear physical lines such as vertices, gorges, or roads should have chosen. Signs and beacons must 
be placed on regular dimensions according to site boundaries.
4.2.6　Economic, Socio-cultural and Environmental Impacts of Tourism to the Site
When tourists come to a place, they not only bring with them money, but they also atend their customs, 
traditions, values ​, and many more. Therefore, the impact of these things is excelent on the local 
community in the tourist destination, but the intensity of these factors depends on a critical factor 
in the number of tourists. When the number of tourists increases, the influence of these factors on 
the local community also increases, especialy during the tourist seasons, where the number of tourists 
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is growing significantly, but despite the positive efects of these factors, but it can become factors 
that harm the local community, due to the close interaction between them and the tourists from 
diferent cultures, leading to changing social values ​[Lickorish and Jenkins 2006]. Therefore, the 
number of tourists should not exceed the limit of the number of visitors to limit the adverse efects 
of tourism. Thus, the capacity of archaeological sites has defined as “the level of tourists’ presence, 
which creates many positive impacts on the local population, the environment, the economy and 
tourists and wil be sustainable in the future” [Magas 2003]. During weekends and school holidays, 
Tuna El-Gebel has invaded by a high number of uncontroled young urban people. They make a 
high noise, the site becomes unclean, and sometimes they commit vandalism, which leads to the 
occurence of many harmful environmental impacts either on the site or on its archaeological contents, 
which over time, they may become extinct. In addition to the above, the efect of tourism on the 
local community is also deliberately on the degree of social and cultural diferences between them 
and visitors, where the higher the diferences, the greater of efects, so the international or foreign 
tourism more influential than local tourism because of the diferent cultures significantly. We find that 
al sectors have linked to each other. There is a corelation between the economic efects of tourism 
on social influences and vice versa, where both benefit from tourism. Tourism in culture and local 
society benefits from improving the image of the site Tuna El-Gebel and increasing the length of 
stay and increase the satisfaction of tourists on the products provided and work to motivate them 
to re-visit again and the opening of many new sectors in the tourist market. On the other hand, tourism 
ofers additional sources of income for the local population and the country [Bulic 2009]. Due to 
the absence of a specific system through which the economic efects of cultural tourism can assess, 
it is dificult to quantify these economic efects measurably. This type of tourism considered a 
complex phenomenon because it closely linked to many other commercial branches, cultural tourism, 
so the economic impact of cultural tourism is dificult to estimate.
5.　Implementation
The proposals mentioned above wil implement through numerous consultations in various disciplines 
through national specialists as wel as international consultants. The construction work is caried 
out by a specialised company in the design of exhibitions and museums through the submission of 
a detailed architectural plan. The scientific program has implemented through cooperation between 
a commitee of specialists in Egyptian archaeology as wel as one of the international experts 
specialised in this field as wel. Also, some of the technical works wil be caried out through the 
cooperation between the Egyptian authorities represented in the ministry of antiquities should be 
caried out in colaboration with the NGO.’
6.　Conclusion
Proper tourism planning is an essential factor behind the benefits of many archaeological sites and 
countries as wel. Because of its many and varied influences, the area of Tuna El-Gebel in Minya 
governorate should adopt this tourism plan extensively and achieve the principle of sustainable 
development, which wil make the archaeological site more developed from the tourism side and 
become one of the most successful tourism destinations. The plan wil remove most of the constraints 
facing that development and help to achieve a high level of satisfaction of tourists and thus wil benefit 
the community and the country as a whole.
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